Agenda for Capital Program Committee Meeting
Wednesday, October 8, 2014 — 8:00 AM
Training Room
4 Fairgrounds Road

Call to Order

Approval of Minutes of Meetings on June 11, 2014.

Election of Officers to the Capital Program Committee

Overview of FY2016 Capital Requests of Town Administration/Board of Selectmen.
Future Meeting Topics Review

Date of Next Meeting- Wednesday, October 15, 2014 at 8:00am in 4 Fairgrounds
Training Room.

Adjournment




Proposed Minutes for June 11, 2014

Town of Nantucket

Capital Program Committee
www.nantucket-ma.gov

Members: Phil Stambaugh (Chair), Carol Dunton (Vice-chair), Peter Morrison,
Linda Williams, John Tiffany, Joseph Grause, Tobias Glidden

MINUTES
Wednesday, June 11, 2014
4 Fairgrounds Road, Community Room - 8:30 am

Called to order at 8:00 a.m.

Staff:

Libby Gibson, Town Manager; Gregg Tivnan, Assistant Town Manager; Martin
Anguelov, Budget Analyst; Heidi Bauer, Procurement Officer; Deb Weiner, Treasurer;
Robin LaPiene, Accounting Clerk; Terry Notton, Town Minutes Taker

Attending Members: Stambaugh, Mortison, Tiffany, Grause, Glidden

Absent Members: Dunton, Williams
Department Heads: Michael Cozort, Superintendent of Schools; Diane O’N eil, Ditector of School Facilities;

Matk McDougall, Fire Chief; Bill Pittman, Police Chief; Chatles Gibson, Deputy Police
Chief; Kara Buzanoski, Director DPW; Pam Metriam, Director of Human Services;
Rachel Chretien, Our Island Home Administrator; Tom Rafter, Airport Manager; Bob
Gardner, Manager Wannacomet Water Company

Othets: Lisa Driscoll, Financial Advisor FirstSouthwest (by phone); Cinder McNerney,
Financial Advisor FirstSouthwest (by phone); Bruce Miller, Board of Selectmen; Rick
Atherton, Board of Selectmen

Documents used: First Southwest graphs and chatts.

I. APPROVE MINUTES

1. December 4, 2013 — Motion to Apptove. (Mottison/Tiffany) Catred unanimously

I1. DISCUSSION AND FINIZATIO OF LONG-TERM CAPITAL FINANCING PLAN

Sitting
Discussion

Stambaugh, Mottison, Tiffany, Grause, Glidden

Stambaugh — The boatd is looking at the assumptions and charts. Assumptions: General Fund,
Capital Request going out for bonds, and Enterprise Funds. We are finishing up work not done
before Annual Town Meeting. Wondets if the Chatts show that the impact on the tax rate is
going to be greater than previously indicated. Doesn’t show impact of Enterprise Funds - Our
Island Home (OIH), Sewer - on General Fund and how that impacts the tax rate.

Tiffany — Suggested the committee assume that any large capital project by an Enterprise Fund
subsidized-by the Town will impact that tax rate.

Gibson — Sewer and OIH ate unlikely to be able to pay all of their debt reasonably out of their
opetating budget. That will get wotked into the plan; but don’t’ have some necessaty information
on sewet. Need more information on Solid Waste.

McNerney - Some existing Sewer Debt is already debt exclusion in the General Fund.

Review and discussion about the graphs and charts and assumptions.

Tiffany — Gibson did a projection of revenue for BOS in the past; suggested this should have
some continuity to that and those assumptions should be the same as here.

Stambaugh — The assumptions should be up front so that we know what is being charted. The
debt model should clarify what are the assumptions, what is the growth, etc.

Airport Enterprise Fund:
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Proposed Minutes for June 11, 2014
McNerney — Existing and projected debt setvice from 2014 to 2024; that is self-explanatory.
Next chart on the left shows growth projects aitport operating budget as growing at 2.5% and
shows existing and projected debt service compared to the budget.
Tiffany — Would like to see the assumptions listed out as well for all the enterprise funds.
McNerney — The biggest assumptions are Capital Plan as laid out in terms of need and amount;
the other assumptions are growth in the operating budget as well as the bond rate. Explained the
debt model in detail.
Stambaugh — The Enterptise Fund for the Airport shows less than 8% in 2014 and less than 7%
in subsequent years. That 1s good to know.
McNerney — (unintelligible) Short-term borrowing is not included. .
Wannacomet & ‘Sconset Water: !
Stambaugh — The chart that shows debt setvice as a petcentage of opelatmg budget for 2014 is
56%. That indicates the 12% guideline doesn’t fit for the Enterpnse Funds: -
McNetney — This is the water debt in the Enterptise Fund as opposed to oti:the tax; rate
Suggested that is not the way to look at the guideline for a2 Water Enterpnse Fund Suggested
looking at it in terms of the actual rates and how those compyare,.ff“
Stambaugh — Right now the Town has a guldehne of.12% for eral Fund and a 12%
guideline for combined debt service to operating for the Enterpti , Funds
Weiner — Suggested separating the charts for Wannacomet and ‘Sco kset as ‘Sconset doesn’t have
an operating budget. = e v
Tiffany — The two are put together because Sconset does not have an operating budget and debt
is debt. Thinks this is fine. '
Solid Waste:
McNerney — Again the chart shows
solid waste capital plan can be R
Stambaugh — That is. poss1ble ,
Discussion on whethet ot not in th
that question needs.to be answetec

This is a”kn Wn and would like to see an additional chatt of the impact on the tax rate that
includes OIH debt service.

ombined Enterprise Funds Chart:

~ ‘cNerney This shows a lot of infrastructure needs. The actual cash flow needs will change a
lot with this proposed debt. A lot of this can be pushed out with the use of bonds. It will change
assumptions about borrowing rates.

Final discussion:

McNetrney — Asked for the Town’s fiscal policies so that she can compare it to this plan. She will
make changes to add page numbers and show what it will look like. She will be in touch with
Town Administration.

Miller — Thinks the committee has lost sight of what he believed to be the main purpose of this
exercise. The community has been supporting about $9 million a year in debt service. The
question was how much of the “wish list” could be accomplished if the community continues to
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pay for that amount of debt service. The chart that shows the project tax impact makes it look
like the tax rate is going up a lot. Would like to see a chart showing differential tax increase.
Tiffany — If the Town proceeds with all these capital projects, the tax rate will go up.
Stambaugh — One benefit of this exercise is that it helps the Town look at what projects the
Town actually could proceed without a significant tax impact. He is concerned that if the public
got a hold of this without all the discussion, they could misinterpret it.
McNerney — Said she wonders how much cash is spent on the aggregate on capital as opposed
to borrowing; that could be a way to mitigate debt.
Tiffany — Would like to see a chatt that is just the incremental tax unpact for General Fund
plo]ects -
Glidden — Go back to 2010 as that shows the context. ] .
Morrison — Looking at existing debt, see remnant of N antucket of th k'past 20 years When
talking about twice as much projected, it shows a need for o; deﬂy infrast ilcture over: the next 20

time, that percentage is laid on the community of the p
vision of the future. 3
Discussion about the $17million currently proj

million, not him.

IV. FUTURE MEETING TOPICS REVIEW

1. TBA

V. DATE OF NEXT MEETING I

June 25, 2014 (joint with Board of Selectmen)
Adjourned: 9:44 a.m. .

Submitted by:
Terry L. Norton
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